GRISWOLD COMMUNITY SCHOOL DISTRICT
School improvement Advisory Committee
January 24, 2023
7:30 a.m. - Conference Room

Person Responsible

1. Welcome / Sign In Mr. Henrichs

2. Purpose of Group Mr. Henrichs

“At least annually, the SIAC makes recommendation to the board with regard
to progress achieved with annual improvement goals for the state indicators
that address reading, math, and science.”

“Based on the committee members’ analysis of the needs assessment data,
they shall make recommendations to the board about the following
components: 1. Major educational needs; 2. Student learning goals; 3. Long-
range goals that address reading, math, and science; 4, Harassment or

bullying prevention goals and/or programs.

3. General Improvement Feedback Committee

Please note that it is expected that we will not have enough time to cover all agenda
items 4-8. Thus, we will continue an topics not covered at the next meeting.

4, Security Mr. Henrichs

- Vulnerability Study Results

- Possible Use Of Funds

5. Open Enrollment Data Mr. Henrichs
- District Comparison
- Parent Survey Results
- Suggestions For Improvement

6. Bullying / Harassment Mrs. Kroon
- Current Policy / Procedure
- Any Recommended Changes



7. Annual Review Of Mission Statement And Goals Administration
- Short-Term Goals On District Website
- Sharing Of Current Data

Mission Statement....The mission of the Griswold Community School District, in
partnership with our families and communities, is to provide leadership for positive
change to ensure the best learning opportunities for everyone in a safe and caring
environment.

Long Range Reading Goal...All K-12 students will achieve at high levels in reading
comprehension, prepared for success beyond high school.

Long Range Math Goal...All K-12 students will achieve at high levels in mathematics,
prepared for success beyond high school.

Long Range Science Goal...All K-12 students will achieve at high levels in science,
prepared for success beyond high school.

Long Range Technology Goal...All K-12 students will use technology, in a project-
based learning format, which is integrated into the curriculum as a tool to enhance
learning and to meet lowa Core / Common Core Essential Skills and Concepts.

All students will feel safe and connected to school.

8. Set Next Meeting - Date / Time Mr. Henrichs

9. Adjourn



